ATG

INDUSTRIAL RELATIONS
MANAGEMENT POLICY

THE AIM OF THE POLICY

ATG is committed to maintaining lawful, cooperative and productive
workplace relations across all projects and workplaces.

This policy establishes the framework for consultation,
communication, dispute resolution and compliance management in
relation to employees, subcontractors, labour-hire personnel and
union representatives.

The policy applies to all ATG employees, directors, subcontractors,
labour-hire workers and consultants engaged on ATG projects.

INDUSTRIAL RELATIONS MANAGEMENT PLANS

Where required by contract, funding arrangements, client
specifications or government procurement conditions, ATG Group
will prepare and implement a project-specific Industrial Relations
Management Plan (IRMP).

Industrial Relations Management Plans will be developed to:

0 Identify applicable industrial instruments and compliance
obligations.

0  Outline site-specific industrial relations arrangements and
responsibilities.

0  Manage industrial relations risks and potential disputes.

0  Support lawful engagement with unions and employee
representatives.

o Promote continuity of work and minimise disruption to
project delivery.

PROJECT INDUSTRIAL RELATIONS STRUCTURE

For each required project, ATG will establish a defined Industrial
Relations management structure. The structure will be
communicated at project commencement and included in the
Project Industrial Relations Management Plan if required.

Each project will identify:

Role Responsibility

State Manager /
Construction Manager /
Project Director

Overall accountability for project
industrial relations performance.

Project Manager Day-to-day management of site

operations and workforce conduct.

Site Manager / Site
Foreman

First point of contact for workforce
and subcontractors.

People & Culture Manager Advice on legal compliance,
employment obligations and

dispute management.

Coordination of workforce
consultation through safety
processes.

HSEQ Manager

Managing Director / Senior
Leader

Escalation point for serious
industrial matters.

WORKFORCE CONSULTATION AND
COMMUNICATION

ATG will actively consult with employees and contractors to promote
cooperative workplace relations and prevent disputes.

Consultation mechanisms include:
0  Site inductions and pre-start meetings
0  Toolbox talks
0  Safety and consultation meetings
0  Subcontractor coordination meetings
0  Written notices and project communications
0  Individual meetings where required
ATG will engage respectfully with:
0  Employees
0  Subcontractors
0  Labour-hire workers
0  Employee representatives
O  Relevant unions

Union officials will be treated professionally and in accordance with
right-of-entry legal requirements.

OUR COMMITMENTS

In implementing this policy, ATG will:

0 Act lawfully, ethically and transparently in all industrial
relations matters and comply with applicable workplace
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relations legislation, Modern Awards and any applicable
Enterprise Agreements.

0  Ensure employees receive correct wages, allowances,
superannuation and employment entitlements.

0 Maintain open and respectful communication with
employees, subcontractors, employee representatives and
other relevant stakeholders.

0  Consult with workers through site inductions, toolbox
meetings and project communications and clearly
communicate site expectations and standards of conduct.

0  Encourage the early raising of workplace concerns and
manage matters in accordance with ATG’s Grievance
Procedure, without disadvantage to any person acting in
good faith.

0  Comply with lawful right-of-entry requirements and
engage professionally with authorised union
representatives while ensuring site safety requirements
are followed.

o Maintain safe and lawful work continuity wherever
reasonably practicable while workplace issues are being
addressed.

0  Plan for industrial relations risks at both corporate and
project levels, including identification, assessment,
escalation and management of potential issues.

0  Support productive project delivery through timely and
appropriate management of industrial relations matters.

O  Prepare a Project Industrial Relations Management Plan
(IRMP) where required by the client, contract or project
risk profile.

0  Comply with industrial relations obligations imposed by
clients, funding bodies and government agencies and
cooperate with them in relation to planning, monitoring
and reporting requirements.

0  Only engage subcontractors and labour-hire providers who
meet legal and contractual employment obligations.

0 Verify subcontractor business registration, insurances,
licenses, right-to-work status and labour-hire licensing
(where required) prior to engagement.

O Monitor subcontractor and labour-hire compliance with
wage, superannuation and workplace law obligations and
take corrective action where required.

Eonk

Elliot McCarthy
Joint Managing Director
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