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PREFERRED VENDOR  
POLICY

AIM OF THE POLICY

The purpose of this policy is to ensure that our business 
engages with vendors (subcontractors, suppliers and 
consultants) fairly, reasonably and in line with ATG 
Values. The intention of the policy is to create a clear and 
consistent approach to procurement within our respective 
business divisions thus developing a strong and trusted 
group of vendors for the long-term success of all involved.
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THE POLICY

The policy for procurement of goods & services within the 
business is set out as below and details the process that 
ATG will endeavor to follow to ensure a consistent and 
effective outcome for all parties associated. 

The Policy will be managed as setout by the following 
criteria:

PREFERRED VENDOR MANAGEMENT 
& ASSOCIATED LISTS

ATG will manage a preferred vendor list that is controlled 
by each business division separately. The list will capture 
a group of vendors per service/trade that are selected to 
suit different size and style projects. The entities that are 
on the list as ‘preferred’ will be qualified through an internal 
process that will ensure that the vendors are able to 
perform in line with our business values and expectations. 

The list will be filtered by the following conditions: 

•	 Location of Service
•	 Package Size Capability
•	 Vendor Capability
•	 Trade Type
•	 Trade/Contractor Licensing

PREFERRED VENDOR LIST

TENDER MANAGEMENT

Below are the expectations of Vendors from ATG during 
the Tender period: 

•	 If a ‘preferred vendor’ is asked to price a tender 
package and a commitment is made by the 
vendor, it is expected that the vendor will provide a 
competitive and substantiated quote on or before 
the date nominated irrespective of other principal 
contractors dates.

•	 ATG will send the tender documents to the 
‘preferred vendors’ as via Estimate One

•	 It is expected that ATG will receive confirmation 
from the vendor as to their intention to price the 
tenderand this will be updated by the vendor on 
estimate one in the status section.

•	 If a vendor confirms that they will price a tender 
for ATG and fails to provide a quote prior to the 
tenderdue date more than twice in 12 months, the 
vendor may be removed from the ‘Preferred Vendor 
List’

•	 Vendors are expected to price at least 75% of 
tenders sent to them.

ATG REQUIREMENTS

Below are the expectations of ATG from Vendors during 
the Tender period: 

•	 It is expected that the vendor will receive consistent 
opportunities from ATG if they are nominated as 
‘preferred’ on the ‘Preferred Vendors List’

•	 The vendor will receive the documents in a clear 
and consistent way from Estimate One and will 
be contacted by ATG to communicate with the 
Estimator or Estimating Assistant during the tender 
period.

•	 The Vendor will be advised via Estimate One who 
the Estimator for the project is.

•	 The Vendor will be advised via Estimate One if ATG 
is successful or not with the tender

•	 If ATG is successful with the tender, the vendor will 
be provided the Project Team’s Details via Estimate 
One update.

•	 ATG will monitor contractor awards across 
the business divisions in an attempt to share 
opportunities between preferred contractors.

PREFERRED VENDOR REQUIREMENTS
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PROJECT MANAGEMENT

Below are the expectations of Vendors from ATG upon 
Project Award: 

•	 The ATG Project Team will contact all of the Vendors 
that priced the project at tender time to ensure that 
they are aware of who the project team is and that 
the project is going ahead

•	 ATG will work with the ‘Preferred Vendors’ that 
priced the project at tender time with the intent 
of awarding the project to one of the vendors that 
supported ATG at tender time.

•	 ATG may consider post tender pricing by other 
vendors. However, the Project Team will not be 
able to engage a vendor that has submit a post 
tender price unless it is expressly approved by the 
Commercial or Construction Manager.

ATG REQUIREMENTS

Below are the expectations of ATG from Vendors upon 
Project Award: 

•	 Vendors that priced the tender will be contacted 
through Estimate One with an update advising of a 
project award and who the ATG Project Team is.

•	 Vendors that priced the tender will be contacted by 
the ATG Project Team if ATG are awarded a project.

•	 Preferred Vendors that priced the project at tender 
time will have priority of negotiation for contract 
works.

•	 In a situation where a post tender quote is received, 
this will be considered by ATG. However, the Project

•	 Team will not be able to engage a vendor that 
has submit a post tender price unless it has 
been expressly approved by the Commercial or 
Construction Manager.

PREFERRED VENDOR REQUIREMENTS

Elliot McCarthy 
 
Joint Managing Director 
12/11/2025
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